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Annex 3 - Delegations for Non-Sponsored Academies

In this Annex the phrases used have the following meanings:

Consult: the individual/group that should be consulted as part of the
process of completing a particular task.

Deliver: the individual/group that has responsibility for undertaking the
particular task delegated to them and reporting on its delivery at suitable
intervals. In the case of the CEO this will be at Trust level. In the case of
the Principal/Head of School this will be at Academy level.

Determine: the individual/group that has primary responsibility for
ensuring the particular task is completed and determining how the Trust
and/or Academies (as appropriate) should undertake the task including
determining appropriate milestones and targets to be reported against.

Develop: the individual/group that has responsibility for developing
proposals relating to a task for discussion and approval by the appropriate
decision-making individual/group.

Recommend: the individual/group that should make recommendations as
to how a particular task should be completed. In the case of (i) the CEO
they will be making recommendations to the Board and/or LAB (as
appropriate), (ii) the LAB they will be making recommendations in relation
to their Academy to the Board, CEO and/or Principal/Head of School (as
appropriate) and (iii) the Principal/Head of School they will be making
recommendations in relation to their Academy to the CEO and/or LAB (as
appropriate).

Report: the individual/group that has responsibility for reporting on the
delivery of tasks. In the case of (i) the CEO they will be making reports to
the Board and/or LAB (as appropriate, (ii) the LAB they will be making
reports in relation to their Academy to the Board and/or CEO (as
appropriate) and (iii) the Principal/Head of School they will be making
reports in relation to their Academy to the CEO and/or LAB (as
appropriate).

Review: the individual/group that has responsibility for reviewing whether
a particular task is being carried out satisfactorily and where appropriate
requiring action to be taken to ensure task is delivered appropriately. In
the case of (i) the Board they will be reviewing the CEO and/or LAB (as
appropriate), (ii) the CEO they will be reviewing the Principal/Head of
School and (iii) the LAB they will be reviewing the Principal/Head of School
and his leadership team.

Comply: the individual/group will follow agreed policies and procedures.

To assist interpretation of the matters delegated the table below
provides additional comment as appropriate.
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STRATEGY AND LEADERSHIP

Directors

Principal/Head of

School

Determine - for the
Trust & Academies

Develop - in the
case of the
Academies in
consultation with
LAB &
Principal/Head of
School
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Academy
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Review - progress
of the Trust &
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Directors

STRATEGY AND LEADERSHIP

Determine - Deliver

policies to ensure

compliance

Deliver

Determine - Report - to the Review -

policies and Board on the procedures for the
criteria for the performance of the | election of staff
selection of LABs and parent
Directors and governors of the
Governors Review - annually LAB
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Board’s own and skill performance
performance Determines of LABs
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STRATEGY AND LEADERSHIP

Directors

Principal/Head of

School

Determine Deliver - Comply - all Deliver -
presenting polices | policies approved presenting
to the Board for by the Board and Academy specific
approval Academy specific policies for
policies approval by the
Report - material LAB
non-compliance to
the Board Report - non-
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LAB and the CEO
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Review - annually
Deliver Develop Deliver

Page 6 of 18




EDUCATION AND CURRICULUM

Directors

Determine - the
Academy
Development Plan
in consultation
with the
appropriate LAB

Deliver - drafting
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Academy
Development Plan

Review - Academy
Development Plan
to the Board as
part of meeting
schedule

Principal/Head of

School

Work with the CEO
in producing the
Academy
Development Plan

Review - the
Academy
Development Plan

Determine - Trust
wide and Academy
KPls

Review -
performance
against KPIs

Consult - with the
LABs and propose
KPIs to the Board

Receive reports -
from the LABs and
report
performance of the
LABs against KPIs

Monitor targets set
by the Trust for
performance of the
Academy and
report on progress
to the Trust

Review -
performance of the
Academy and
report to the CEO

Deliver - holding
leadership to
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delivery against
KPIs

Deliver -
performance of
the Academy
against KPIs
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performance of
the Academy to
LAB against agreed
targets
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EDUCATION AND CURRICULUM

Directors

Review - the work

Deliver -

Review - at the

Principal/Head of

School

Review -

of the CEO supporting the Academy management of
Academies and staff to ensure
intervening where teaching and
appropriate learning
objectives are met
Report- strengths
and concerns in
the quality of
teaching to LAB
Determine - Deliver Review Deliver
curriculum and
standards Recommend
Review -
effectiveness of
the curriculum
across Trust
Review Report - to Board Review - how Pupil | Deliver
effectiveness of Premium is spent
use of the Pupil at the Academy Report - on

Premium across
Trust

effectiveness of
use of the Pupil
Premium
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EDUCATION AND CURRICULUM

Directors

Principal/Head of

School

Deliver Develop
Deliver Consult
Review Deliver
Review Review delivery Receiving reports Deliver - ensuring

from the
Principal/Head of
School

Review and hold
exclusion panels
for fixed term and
permanent
exclusions

Report any
material issues to
the Board and the
Trust

student issues are
dealt with in
accordance with
Trust and
Academy Policies

Report - to the
LAB on any
material issues

Determine - in
consultation with
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Consult - with the
Board

Comply
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EDUCATION AND
CURRICULUM

Directors Trust LAB Principal /
Head of School
Determine - in Consult - with the | Comply
consultation with Board
LABs
Review Deliver
Review Deliver
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FINANCIAL

Directors

Principal/

Head of School

Determine - in Recommend a Review - Comply
consultation with funding model to compliance with
the LABs the Board for the overall financial
approval plan for the
Review Academy
Determine Deliver - on
preparation of
Trust budget and
present to the
Board for approval
Review -
submission of Trust
budget to the ESFA
Determine Deliver - on Receive and Deliver
preparation of Review
Academy budgets .
in consultation Review Comply
performance

with the LABs and
present to the
Board for approval

Review -
submission of
Academy budgets
to the ESFA

against reserves
position
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FINANCIAL

Directors

Principal/

Head of School

Review Report - to the Review Report - to the
board any material Report - to the LAB any need for
issues with delivery TrEst any issues any matters of
against the Annual . y 1531 concern in respect
Budget by the with expgndlturg of the Academy’s

. or compliance with
Academies the Annual Budgets annual budget
Receive reports - by the Academy
on matters of
concern in
connection with
compliance with
the Annual Budgets

Determine Deliver Review Comply

Determine Deliver - on Comply - Comply -
recommending adherence to limits | adherence to
financial limits to limits

the Board

Review -
effectiveness of
limits
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FINANCIAL

Directors

Principal/

Head of School

Determine Review - Comply Deliver -
compliance with R t- . compliance with
policies €port - any 155U€s | ¢ ance policies

or non-compliance
. to the CEO
Report - any issues
or non-compliance
to the Board
Approve Deliver - arrange

for auditing and
filing of annual
report and
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Review delivery

Deliver -
management of
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Comply and advise
on perceived risks
for the academy

Comply and advise
on perceived risks
for the academy

Determine and
review delivery

Deliver
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HR AND OPERATIONS

Directors

Principal/

Head of School

Appoint

Approve -in Appoint - sit on Recommend -

consultation with | appointment [two

the CEO/ LABs panel along with | representatives]
[two] to sit on the

representatives
of the relevant
LAB

appointment
panel with the
Trust colleagues

Review Appoint and
report to the
Board
Appoint (in
consultation with Recommend
thePrincipal/Hea
d of School)
Recommend - sit Eec:mrrr\]ing ) Receive Trust
on appointment epresentatives approval for the
to sit on the
panel . post
appointment
panel with the
Trust and
Principal/Head of
School
Determine Comply Comply Comply
Review
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HR AND OPERATIONS

Directors

Review - in
respect of CEO
Receive reports -
in respect of
appraisal
arrangements
and outcomes
Review - any
appeals in
respect of the
Principals/ Heads
of School and
cross academy
staff

Review - in
respect of
Principals/ Heads
of School and
cross Trust staff
(and any appeals
from Academy
staff)

Review - and
Report-(annually)
to the Board on
appraisal
arrangements
and outcomes

Deliver- in
respect of
performance
management of
Principal/Head of
School
Review - any
appeals respect
of all other staff
Authorise pay
recommendations
brought forward
by Headteacher/
Head of School

Principal/

Head of School

Review - in
respect of all
other staff

Report -
annually to the
CEO on appraisal
arrangements
and outcomes

Determine - and
consider any
proposals by LABs
to make
amendments

Recommend

Comply

Comply

Review - in
respect of CEO

Review-in respect
of Principals/
Heads of School,
cross academy
staff and senior
leadership teams
of the Academies

Report - any
dismissals to the
Board
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HR AND OPERATIONS

Directors

Principal/
Head of School

Review Review (in Comply
consultation with
Report - to the
Board the Trust)
Report - to the
Trust
Review delivery Recommend
Determine Deliver Comply Comply
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HR AND OPERATIONS

Directors

Principal/

Head of School

Determine Review Comply Recommend
Determine (in Deliver- on
consultation recommending
with the LABs) the allocation of

services to the

Board
Review Deliver and Report - to the

report to Board Trust
Determine - Trust | Recommend Review delivery Deliver - in
wide policy of academy plan | accordance with

Academy policy

Deliver Recommend
Deliver Recommend to

the Board of any
changes to fixed
assets used by
the Academy
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HR AND OPERATIONS

Directors

Principal/
Head of School

Review Deliver
Review Deliver - Trust Comply Comply
wide activities
Review Deliver Recommend
Review Deliver
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