










THE HOWARD ACADEMY TRUST 

(A company limited by guarantee) 

DIRECTORS' REPORT 
FOR THE VEAR ENDED 31 AUGUST 2020 

The Directors present their annual report together with the financial statements and auditor's report of the 
charitable company for the period 1 September 2019 - 31 August 2020. The annual report serves the purposes 
of both a Directors' report under the charities SORP, and a directors' report under company law. 

The Trust acts as a strategic body helping to promote and assist education at our member academies. 
The Trust operates six academies within Medway, Kent. Each academy had the following number of students on 
roll on census day (October 2019). 

Academv Name Number on Roll 

2020 

Deanwood Primary School 198 

The Howard School 1494 

Miers Court Primary School 389 

Temple Mill Primary School 236 (includes nursery) 

Thames View Primary School 458 (includes nursery) 

Waterfront urc 202 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Constitution 

2019 

198 

1488 

389 

231 (includes nursery) 

466 (includes nursery) 

202 

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's 
memorandum and articles of association are the primary governing documents of the academy trust. The 
Directors of The Howard Academy Trust are also the Directors of the charitable company for the purposes of 
company law. The charitable company operates as The Howard Academy Trust. 

Details of the Directors who served during the year, and to the date these accounts are approved are included in 
the Reference and Administration Details on page 1. 

Members Liability 
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member, or within one year after they cease to be a member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be 
a member. 

Directors'and Members' Indemnities 
The Academy Trust's insurers indemnify against any claims in respect of any civil liability and which arises out of 
the conduct of the insured in their personal capacity as a director or officer of the Academy Trust. 

Method of Recruitment and Appointment or Election of Directors 
The management of the Academy Trust is the responsibility of the Directors who are elected and co opted under 
the terms of the Trust deed. 

The Academy Trust has the following Directors and methods of appointment: 

a) Up to 9 Directors appointed under Article 50 (appointed by the Members by ordinary resolution);

b) The Chief Executive Officer;

c) A minimum of two Parent Directors appointed by parents of registered pupils at the Academy, in the event
that no Local Academy Board are established or if no provision is made for at least 2 Parent Directors on each
established Local Governing Body
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THE HOWARD ACADEMY TRUST 

(A company limited by guarantee) 

DIRECTORS' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2020 

DISCLOSURE OF INFORMATION TO AUDITORS 

Each of the persons who are Directors at the time when this Directors' report is approved has confirmed that: 

so far as that Directors are aware, there is no relevant audit information of which the charitable company's 
auditor is unaware, and 

the Directors have taken all the steps that ought to have been taken as a Director in order to be aware of 
any information needed by the charitable company's auditor in connection with preparing their report and 
to establish that the charitable company's auditor is aware of that information. 

The Directors' report, incorporating a strategic report, was approved by order of the Board of Directors, as the 
company directors, on 16 December 2020 and signed on its behalf by: 

Dan McDonald 
Chair of Directors 
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THE HOWARD ACADEMY TRUST 

(A company limited by guarantee} 

GOVERNANCE STATEMENT (CONTINUED} 

and signed on Approved by order of the members of the Board of Directors on  16 December 2020
their behalf by:

Mr D McDonald Mr O Mccolgan 
Chair of Directors Accounting Officer 
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THE HOWARD ACADEMY TRUST 

(A company limited by guarantee) 

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE 

As accounting officer of The Howard Academy Trust I have considered my responsibility to notify the academy 
board of Directors and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and 
non-compliance with terms and conditions of all funding received by the academy, under the funding agreement 
in place between the academy and the Secretary of State for Education. As part of my consideration I have had 
due regard to the requirements of the Academies Financial Handbook 2019. 

I confirm that I and the academy board of Directors are able to identify any material irregular or improper use of 
all funds by the academy, or material non-compliance with the terms and conditions of funding under the 
academy's funding agreement and the Academies Financial Handbook 2019. 

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered 
to date. If any instances are identified after the date of this statement, these will be notified to the board of 
Directors and ESFA. 

O Mccolgan Accounting Officer 
Date: 16 December 2020
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THE HOWARD ACADEMY TRUST 

(A company limited by guarantee) 

STATEMENT OF DIRECTORS' RESPONSIBILITIES 
FOR THE YEAR ENDED 31 AUGUST 2020 

The Directors (who are also the directors of the charitable company for the purposes of company law) are 
responsible for preparing the Directors' report and the financial statements in accordance with the Academies 
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations. 

Company law requires the Directors to prepare financial statements for each financial year. Under company law, 
the Directors must not approve the financial statements unless they are satisfied that they give a true and fair 
view of the state of affairs of the charitable company and of its incoming resources and application of resources, 
including its income and expenditure, for that period. In preparing these financial statements, the Directors are 
required to: 

• select suitable accounting policies and then apply them consistently;
• observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction

2019 to 2020 2019 to 2020;
• make judgments and accounting estimates that are reasonable and prudent;
• state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain 
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of 
the charitable company and enable them to ensure that the financial statements comply with the Companies Act 
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 

The Directors are responsible for ensuring that in its conduct and operation the charitable company applies 
financial and other controls, which conform with the requirements both of propriety and of good financial 
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the 
purposes intended. 

The Directors are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions. 

Approved by order of the members of the Board of Directors on 16 December 2020

/ZJ�-
Mr D McDonald 
Chair of Directors 

and signed on its behalf by: 
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THE HOWARD ACADEMY TRUST 

(A company limited by guarantee) 
REGISTERED NUMBER: 09175427 

BALANCE SHEET (CONTINUED) 
AS AT 31 AUGUST 2020 

The financial statements on pages 31 to 65 were approved by the Directors, and authorised for issue on 
16 December 2020 and are signed on their behalf, by: 

Mr D McDonald 
Chair of Directors 

The notes on pages 35 to 65 form part of these financial statements. 
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THE HOWARD ACADEMY TRUST 

{A company limited by guarantee) 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE VEAR ENDED 31 AUGUST 2020 

21. Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted 
funds 
2020 

£ 

466,612 

161,000 

(161,000) 

Tangible fixed assets 

Current assets 

Creditors due within one year 

Creditors due in more than one year 

Provisions for liabilities and charges 

Total 

466,611 

Analysis of net assets between funds - prior period 

Unrestricted 
funds 
2019 

£ 

Tangible fixed assets 

Current assets 330,792 

Creditors due within one year 52,604 

Creditors due in more than one year 

Provisions for liabilities and charges 

Total 
383,396 

Restricted 
funds 

2020 
£ 

525,435 

(1,941,972) 

(6,974,000) 

(8,390,537) 

Restricted 
funds 
2019 

£ 

382,165 

(1,343,238) 

(7,329) 

(5,327,000) 

(6,295,402) 

Restricted 
fixed asset Total 

funds funds 
2020 2020 

£ £ 

46,393,387 46,393,387 

992,047 

(5,912) (1,786,884) 

{161,000) 

{6,974,000) 

46,387,475 38,463,549 

Restricted 
fixed asset Total 

funds funds 
2019 2019 

£ £ 

48,230,261 48,230,261 

712,957 

(36,210) (1,326,844) 

(7,329) 

(5,327,000) 

48,194,051 42,282,045 
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